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Criteria for Return to Face-to-Face Instruction

1. Meet all the safety protocols in the MI Safe Schools Return to School 

Roadmap 

2. Covid-19 data for our area/region is at an “acceptable level”

3. Ability to offer a Remote Learning Option 



COVID -19 Data  - “Acceptable Level”

• MI-Start Map Information (www.mistartmap.info)

• Number of  cases per million in our county/region

• Percentage positivity in the county/region

• Health Department Matrix

• County Level Risk Determination

• Number of  known cases and/or evidence of  transmission within a school building

http://www.mistartmap.info/


MI Safe Start Map
MIStartMap MIStartMap

Average Average County

Positive Test Risk Cases Per Level Risk

Rates Level Million Determination

< 3% Low < 7 cases per million Low

3-7 % A 7-20 cases per million Medium

7-10% B 20-40 cases per million Medium-High

10-15% C 40-70 cases per million High

15-20% D 70-150 cases per million Very-High

>20% E 150 or greater cases per million Highest

Average Positive Risk Average Cases Risk
Area Test Rates Level per Million Level

State 5.10% Medium 142.6 Very-High

Lansing Region 4.50% Medium 121.9 Very-High

Ingham County 3.90% Medium 98.7 Very-High



Health Department Matrix

Guidance in the absence of cases in 

school buildings

Building(s) with known cases in staff or 

students but no ongoing transmission

Building(s) with evidence of ongoing 

transmission  

Low
In person allowed with mitigation 

measures

In person allowed with strict mitigation 

measures after cleaning/contact tracing 

In person with strict mitigation in 

affected buildings with cases after an 

appropriate pause 

Medium  
In person allowed with strict 

mitigation measures

In person allowed with strict mitigation 

measures after cleaning/contact tracing 

Reduce density in affected buildings 

with cases after an appropriate pause 

Medium-High
In person allowed with strict 

mitigation measures

Reduce density in affected buildings 

after cleaning/contact tracing 

Reduce density in affected buildings 

with cases after an appropriate pause

High
Reduced density allowed with strict 

mitigation measures

Reduce density in affected buildings 

after cleaning/contact tracing 

Reduce density in affected buildings 

with cases after an appropriate pause 

Very High
Reduce density allowed with strict 

mitigation measures

Remote instruction learning for affected 

buildings
Remote instruction in entire district

Highest Remote instruction in entire district Remote instruction in entire district Remote instruction in entire district
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School Building and District Spread Indicators



District Decision Matrix

COVID-19 Health Metric Guideposts for In-Person Instruction

COVID-19 Health Metrics Ingham County 

reported by MI Safe Start Map

COVID-19 Case 

Status Guidance

Decision Test Positivity New Cases per Million HPS Buildings

In person 

Instruction

Essential Safety 

Protocols

Start Hybrid Option after 

opening school August 31 

online <20% <150 No cases

County Health Officer 

Matrix

Wear Face Masks, 6 

Ft Social Distancing, 

Hand Hygiene, 

Cleaning

Trend 14-day decreasing 14-day decreasing

Suspend In Person 

instruction based on 

Ingham County Conditions
>/= 20% >/= 150 No cases

County Health Officer 

Matrix move online (district)

Trend 3-day increasing 3-day increasing

Return to full in person 

instruction </=3% 40 No cases To be determined



Factors in Decision to Return to School

• Safety and security of  our staff  and students

• Time to make sure all implementations are in place

• Staff  is adequately trained and prepared on all aspects of  our 

Hybrid plan (safety protocols, technology, other)

• Needs of  all students are met (at-risk, special education, general 

education)



Recommended Dates for Return to Hybrid Learning

• Begin Elementary K-5 - January 4, 2021

• Begin Secondary 6-12 – January 25, 2021

If  Health Data meets District Criteria (determined the week of  

December 28, 2020)



Develop a Timeline for Return - Elementary

• Finalize Survey Data

• Develop Cohorts

• Determine staffing needed for hybrid vs. online

• Develop a transition plan for students

• Develop a transition plan for Special Education students from Learning Lab to Hybrid Learning Model

• Train staff  on safety protocols

• Develop a professional development schedule for staff

• Develop busing schedules for AM/PM cohorts

• Weeks of  November 30 – December 18:  Develop a plan to bring in groups of  students(classes/cohorts/grade 
levels) to get familiar with “new normal” for school (safety protocols, busing, classroom expectations, etc.)



Develop a Timeline for Return - Secondary

• Finalize Survey Data

• Develop Cohorts

• Determine staffing needed for hybrid vs. online

• Develop a transition plan for Special Education students from Learning Lab to Hybrid Learning Model

• Train staff  on safety protocols

• Develop a professional development schedule for staff

• Develop busing schedules for AM/PM cohorts

• Weeks of  January 4 – January 22:  Develop a plan to bring in groups of  students(classes/cohorts/grade levels) to 

get familiar with “new normal” for school (safety protocols, busing, classroom expectations, etc.)



Next Steps

• Develop timeline with staff  and administration

• Continuously communicate plan to staff, parents, and the Board of  Education

• Continuously monitor health data in collaboration with local health officials

• Board of  Education votes on timeline: November 9, 2020



What 

questions 

do you 

have?


